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Leading Large, Complex
Projects, with Lots of People



The Million Piece Puzzle
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The 1,000,000 Piece
Puzzle Challenge

e You are in a state-of-the-art
football stadium.

e There’s a 1,000,000 piece
puzzle to be built accurately,
and as quickly as possible.

| S5 e The puzzle-building team
M consists of 1,000 people.
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What is YOUR
Approach to the
TN 1,000 Person
#7 ;-;#ﬂ 1,000,000 Piece
v :*r:; BTN Puzzle
Challenge?
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How to Lose Weight



Image Ref: http://www.blisstree.com/2014/04/11/food/diet-weight-memes/
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Making the desired behavior automatic.

Achieving results through the willing
cooperation of individuals.

Influencing Decisions and Behavior

CATALYTIC MECHANISMS

Copyright Wiefling Consulting, Inc. and Silicon Valley Alliances. Use with



Train Ticket Gate
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Piano Stairs
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Encouraging Recycling
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No Need for a Sign Saying
“Use This Roll First”
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Toilet Targets Improve Accuracy




Shadow Board at Alcatraz

Ref. A Factory of One, Daniel Markovitz
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Binder Organizing

Figure 4.3 Three-ring binders with diagonal tape.

Ref. A Factory of One, Daniel Markovitz
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How to Get People to Talk to You
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Granite Rock Short Pay

Customers who are not completely
satisfied with anything can reduce their
invoice payment—without returnin

g
product! T e
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Nucor Steel

Nucor has created a
culture of intense
productivity: 5 people
do the work that 10
people do at other
steel companies, and
get paid like 8.
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3M

3M'’s catalytic
mechanism urged its
scientists to spend 15% .
of their time inventing
in the area of their
choice.

Sales and earnings

increased more than
40-fold.
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How to get kids to be qwet durlng storytellmg?




INNOVATION SOCKS



ELITE DAILY

People Who Wear Crazy Socks Are
Rebellious, Intriguing And Successful

Black Lapel

John Haltiwanger
@ JUST THE WAY YOU ARE
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Chief Socks Officer
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Innovation Socks Contest
on 7t Dec 2015 @ Tokyo




Man with the best innovation socks!




Man with the lowest iInnovation socks!
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Japanese Businessmen in Tokyo
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Achieving complex results in simple ways.

Simple rules for individual behavior lead to
sophisticated outcomes in systems.

Self-organizing Systems and

EMERGENT BEHAVIOR
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Meerkats — Cooperative Rodents

 Even something as complex as cooperation can arise if it is easier,
and in the selfish best interest of the individuals.
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PMI
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Why Struggle?

Examples of Stubbornness



Turning Off the Lights
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Running Out of Gas
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The
1 Million Piece Puzzle

and the 1,000 Person Team



What' s the most effective way for 1,000 people to
assemble a jigsaw puzzle with 1,000,000
pieces?
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Systems Thinking at Work



ROBERT HXELROD

The
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PRINCETON STTDTES™IN COMPLEXITY
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Optimal Individual Strategy

) 5 M
b - {I —

Be nice Be provoke- Be forgiving _Béﬁpefur
able

of positive
change
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Cost and Schedule Mystery

A park in Hawaii was by severe
flooding, which destroyed an
access road. The profit of local
business owners was
threatened. The local
government estimated that it
would cost S4 million and take 2
years to fix.

Local residents could not wait
for the government, so they
fixed it themselves.

How long did it take?
How much did it cost?
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What Does it Take to Fix a Bridge?
A Bunch of Motivated People & About a Week

Business owners were
tired of waiting for
government help, so
they and residents on
the island took action.

They completed the
repair job for free with
donated materials in a
only 8 days.
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Knowing # Doing




“No one has to change. Survival is optional.”
- W. Edwards Deming
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How Many Earths Will We Need in 20507
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“Business as Usual” = 2.3 Earths °
) :
|
|
|
|
15 :
|
vi11
- Earths
l Carbon footprint
05 l Cropland
" Grazing land
B Forest land
[ | e———— S : 1 Buit-up land

1960 1970 1980 1990 2000 2010 2020 2030 2040 2050 Hshing ground

Copyright Wiefling Consulting, Iag, angkSitiseih¥alley AfianaeseHggitind WBCSD Vision 2050, 2010



A collaborative effort involving 29 companies
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RICHARD H. THALER
s CASS R. SUNSTEIN

0

Nudge

HNEW YORK TIMES Bestnallar

Improving Decisions About

Health, Wealth, and Happiness
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\\ Wlefllng Consulting
/, \ Cownceive it. Believe it. Achieve it.

. for a better world.
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Thank

If you are interested in more

W,/ information

about anything in this presentation,
please feel free to contact me:

Kimberly Wiefling
Wiefling Consulting, Inc
http://kimberlywiefling.com
Kimberly@wiefling.com
+1 650 867 0847
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Inspired

Organizational a
Cultures Insplred

IVF=Ir /M eRs BRIt o g anizational
Inspired Organizational Cultures shares how inspired, and r n I Z I n
inspiring, organizations flourish. Making the sometimes
invisible concept of culture tangible and visible, its 140 C u It u r e s
N A ST _5
IVT=Jx) MegoatiR
ssisomn e St Kimberly Wiefling, M.S.

bite-sized quotes take you on a journey to the roots of your
history, define behaviors and practices that will engage
your people, and reveal how to design a future together
that fulfills your highest purpose. Discover the treasures of
your organization’s DNA without being trapped by your
past. Explore what matters most: that priceless yet
intangible essence called “organizational culture,” the
invisible water in which you and your colleagues swim. You
will emerge as a “DNA & Cultural Ambassador,” with a
An Actionable Business Journal

Kimberly Wiefling is the Founder and President of Wiefling r
Consulting, co-founder of Silicon Valley Alliances, and author of the
irreverent book, Scrappy Project Management, which has been
translated into Japanese by Nikkei Business Press. A scientist by
education, she earned an MS in physics and a BS in chemistry and
physics. Kimberly helpe individuals, teams and organizations
achieve what seems impossible but is merely difficult. She's a force of
nature—the good kindl—and determined to transform Planet Earth
one inspired and engaged team at a timel
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Scrappy Project Managemenl'
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3 \Wlenme CONSULTING, INC.

LEADERSHIP & MANAGEMENT CONSULTING

KEYNOTES £ WORKSHOPS
TooLs £ TEMPLATES
SCRAPPY BoOK'S

HOME PAGE

HELPING YOU ACHIEVE WHAT SEEANS
IMPOSSIBLE, BUT IS MERELY
DIFFICULT, - KW
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